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The completion of this acquisition of Corus by Tata Steel is a major step forward in the company's global strategy and represents an exciting future for both businesses.
Ratan Tata, Chairman Tata Group (Rediff, 2 April 2007) In January 2007, Tata Steel completed the acquisition of the European steel company, Corus Group PLC, for approximately US $12 billion (Tata Steel Europe, 2007) . The acquisition was finalised when Tata Steel placed a bid of 608 pence a share, an amount which was 33.6 per cent higher than Tata's first offer which they made approximately six months before. With the acquisition, Tata Steel became one of the largest global manufacturers of steel; however, a number of analysts believed that it could prove to become a financial burden for the company. This deal was not only the second largest in the steel industry but it was also the largest foreign acquisition by an Indian company. Would a deal this size take Tata to commanding heights in the global steel industry?
Company background
The very beginnings of the Tata Group can be traced back to 1868, when Jamshedji Nusserwanji Tata started a trading company in Bombay. Later, in the 1870s, Sir Jamshedji undertook his first big industrial venture by setting up a textile mill in Central India. The founder's aspirations to make India an industrialised nation meant that the group would grow beyond the textile industry and venture into a number of other sectors, such as engineering, steel, services and information systems (Tata, 2008 Apart from being India's biggest conglomerate, the Tata Group was also known for being strongly committed to participating in a number of community initiatives and welfare programmes (Tata, 2008c) . Tata Steel was established in 1907 in Jamshedpur. However, innovation in the company required more than simply operating steel plants and therefore, in January 1937, the company started a dedicated research and control laboratory. The endeavours of the scientists in the lab made it possible to develop a variety of specialist steels that could be used in a range of products, such as parachute harnesses and razor blades. At least two of the lab's early fabrications are noteworthy. Tiscrom, a high tensile alloy steel, made it possible to build the Howrah Bridge in Calcutta using only local products. Additionally, the lab also developed Tiscor, a type of steel that is resistant to corrosion, and it was used to manufacture the all-steel railway coaches in the country (Rediff, 19 August 2004) .
Tata Steel planned to increase capacity in India and abroad through greenfield projects and acquisitions. Apart from expansions of the company's main plant in Jamshedpur, the local greenfield projects were expected to extend the company's annual steel capacity by 6 million tonnes from the plant in Orissa, 12 million tonnes from Jharkhand and 5 million tonnes from Chhattisgarh (Business Standard ( ( , 3 February 2007) . Internationally, the company gained its global presence through a number of international acquisitions. Three of these occurred in consecutive years beginning in 2004, when Tata Steel acquired the Singapore-based company, NatSteel for approximately US $283.1 million. At the time, NatSteel produced 2 million tonnes of steel annually for the Asian construction industry through its plants in seven countries, namely Singapore, China, Thailand, Vietnam, Malaysia, Philippines and Australia (Natsteel News Release, 2007) . In the following year, the company acquired a 40 per cent stake in
